Lostwithiel Town Team — Tuesday 21 March 2023

A meeting of the Lostwithiel Town Team was held on
Tuesday 21 March 2023 at 7pm at Lostwithiel Library.

Town Team members in attendance were: -

Chair Councillor Phil Wisdom Vice Chair Sarah Preece
Councillor Chrissie Anders Michelle Nineham
Mark Pearson John Scott

Julie Tamblin & Christine Walton

TT116/2022 Apologies

Apologies were received and accepted from: -

lan Gillett & David Guiterman.

Mark Pearson had advised that due to work commitments he would
be late.

TT117/2022 Minutes

The minutes of the meetings held on 21 February 2023 were
approved and signed by Town Team Chair Phil Wisdom.

TT118/2022 New Town Team members
None.

TT119/2022 Heritage Buildings Project - update

The Heritage Buildings sub group advised that their next meeting
with Hayhurst will be on Thursday 23 March and that Hayhurst have
set a date for their public consultation event as Thursday 30 March
(times to be confirmed)

The Town Team discussed the working relationship with the
consultants and thought perhaps the TT should be more proactive. It
was agreed that Phil would contact Hayhurst to ask their perspective
on how things were ging with reference to public consultation, the
breath and depth of the feedback received to date, the expectations
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of the 30 March and how it will be publicised and when they
anticipate delivering their final report.

TT120/2022 Sustainable Transport Project - update

The sub group advised that the transport consultation event was well
attended and the posters around town to publicise the event worked
well. It was agreed that John would contact PJA to ask for a
summary of the consultations, a general update and any suggestions
for further input from the Town Team.

Mark Pearson joined the meeting.

TT121/2022 Cornwall Council Good Growth fund & other
potential funding opportunities

Michelle circulated to all Town team members bullet points
regarding eligibility, levels of funding & funding deadlines for the
following: -

Cornwall Council’s Good Growth Fund Town, Rural & Coastal High
Street Development & Skills Programme

Cornwall Council’s Good Growth Fund Culture & Heritage-led
regeneration & skills

Historic England Regional Capacity Building Programme

& National Lottery — Reaching Communities.

Due to the time constraints Michelle’s recommendation is that the
Town Team considers either applying or recommending that the
Council applies for all four funds simultaneously and considers

writing fees into the Project Management element of the funding
bids.

TT122/2022 Communication

It was decided to remove agenda item 3 from future agendas and
not to have any further agenda items, unless specifically requested
regarding increasing the Town Team membership.

TT123/2022 Items for the next agenda
Looking at all funding applications in parallel
Discussing the financial requirements for funding bids
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Feedback to Town Council on consultant/project progress
Discussing funding, commissioning and timetabling
Outcomes of all forthcoming meetings for both projects
Update the website

The meeting closed at 8.45pm.

Chairman

Date
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